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Introduction
As organizations embark upon digital transformation and modernization, they face productivity, 
data, and workflow challenges that become even more complex as their businesses grow. To 
counter that trend, an integrated platform as a service (iPaaS) solution takes connectivity to the 
next level, aggregating data and processes across diverse business silos, such as administrative, IT, 
human resources (HR), marketing, facilities, and more, and hundreds of enterprise applications.

By combining iPaaS and process automation with enterprise service management (ESM) and 
IT operations, organizations can leverage “smart service” to reduce IT resource drain, eliminate 
integration backlogs, and foster better enterprise collaboration. Lines of business can operate 
using accurate data and a single view into their domains without needing to take resources 
away from central IT.

The end result is a smarter enterprise, improved collaboration, reduced manual processing, and 
increased productivity. Going forward, enterprise integration of people, process, and technology 
will become the priority for true digital transformation. 

In this white paper, we look at how integration and automation can be used to unify your 
workforce, enhance interactions, and improve data integrity across the organization. We also 
focus on the inherent value of a single portal for employees to access all areas, from IT to HR to 
marketing and facilities, with one platform for smarter service management.
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Adopting iPaaS Accelerates Digital 
Transformation
Digital transformation requires a cultural shift of people 
and processes, as well as adopting the most innovative 
tools to spur productivity and stay competitive. When 
equipped with an enterprise integration and automa-
tion platform (iPaaS), a workforce can focus on high-
er-value activities and eliminate the repetitive tasks that 
consume time, deplete resources, and limit efficiency. 
As organizations innovate quickly, align their business 
processes, and automate where necessary, they’re 
better positioned to deliver services and applications 
at market-ready speeds, using the data they accrue to 
drive profitable growth. 

Digital transformation is also a continuously evolving pro-
cess, rather than a one-off initiative that resolves all the 
technology needs of an organization. Whether it’s gaining 
actionable insights, increasing agility, or responding to 
client, partner, and supply-chain requests, the right iPaaS 
solution connects separate business silos and creates a 
foundation for more advanced technology adoptions, in-
cluding artificial intelligence (AI), machine learning, Inter-
net of Things (IoT), and analytics.

We know digital innovation for businesses today can be 
both chaotic and uneven, with inconsistent policies and 
multiple solutions requiring point-to-point integrations 
and manual testing. Today, enterprise environments 

are both complex and fragmented due to the enormous 
number of single-point solutions and information silos. IT 
teams also face compliance challenges and risk incursions 
due to patchwork security. 

As a result, IT teams and business users spend signifi-
cant time manually resolving issues instead of focusing 
on customer and supply chain demands and growing 
their businesses. Eliminating barriers between corpo-
rate divisions and ensuring seamless data exchanges are 
reasons why cloud services like iPaaS have been so suc-
cessful. According to research from IDC, 75% of business 
leaders will adopt cloud platforms by 2025 to accelerate 
their digital transformation efforts. 

Of course, lower IT costs, fast scalability, and easy adop-
tion represent the most attractive features of cloud 
services. Yet, organizations also depend on the cloud 
for anytime/anywhere access and on mobile apps for 
real-time collaboration, productivity tools, and on-de-
mand resources. 

An iPaaS extends these advantages by acting as a central-
ized hub to unify fragmented systems, manage data flows, 
and tailor automation for IT and administrative operations. 
Providing built-in connectors, business rules, middleware 
tools, and remote utilities, iPaaS offers one-to-one integra-
tions for applications and systems that would otherwise be 
impossible to manage manually.
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In addition to eliminating erroneous, outdated, and redun-
dant data, iPaaS improves outcomes, as tickets, projects, 
and change requests all feed into a single, comprehensive 
knowledge base. IT and business teams can avoid process 
misalignment and misinformation through unified views, 
accurate data, and smooth workflows.

“Businesses turn to iPaaS to automate time-consuming, 
error-prone processes,” says Andrew Graff, chief product 
strategist at TeamDynamix. “If we’re taking the manu-
al effort out of things, we’ll have more time to focus on 
adding value across our resource pools. Beyond the im-
plementation speeds and the benefits lifecycle, iPaaS 
also frees us to spend more time on the value side of our 
business because we’re taking friction out of our ecosys-
tem,” he adds.

A codeless, configurable iPaaS platform reduces strain 
on IT departments because it democratizes development 
and enables business users to design process automation 
and build applications without requiring skilled develop-
ers and engineers. Instead, a workforce can integrate dif-
ferent applications, services, and back-end technologies, 
employing click-and-drag components with connectors to 
quickly assemble process flows on their desktop screens.

Redefining ESM for a New Breed  
of IT and Business Users
A unified iPaaS solution enables reliable communica-
tions between systems and creates a foundation for 
seamless project and service management within a fully 

connected enterprise. Once data feeds and workflows 
are integrated, business users can generate service tick-
ets, trigger cross-enterprise workflows, and assign those 
flows to specific work queues across an ecosystem. 
These automated operations include onboard requests, 
directory provisioning (e.g., Active Directory, Oracle, 
OneLogin) or application registration (e.g., Zoom, Work-
day, Salesforce).

For example, for onboarding new employees, IT, HR, facil-
ities, and other groups must take multiple actions to com-
plete the onboarding process. In the past, administrators 
manually entered data into different systems (e.g., ben-
efits, payroll, etc.), while IT teams provisioned hardware, 
assigned security credentials, and enabled broad access 
to customer relationship management (CRM), enterprise 
resource planning (ERP), and other systems. 

In contrast, “smart service” can automate the entire on-
boarding and IT requisitioning process and even send 
fulfillment alerts to the hiring manager or a welcome 
email to the new employee. 

Using iPaaS as the underpinning of your service man-
agement ensures that every workgroup within the en-
terprise, from IT and facilities to HR and marketing, can 
view all their work in one place and customize their 
workflows as needed. Whether it’s transactional work 
(e.g., tickets, change requests, etc.) or projects that 
employ agile methodologies, a codeless iPaaS solution 
enables even nontechnical users to create automation 
without writing a single line of code. 
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A unified platform also synchronizes and coordinates all 
the different data formats to maintain consistency. How-
ever, it’s not just about data coming in; it’s also about 
processing all current data and distributing it accurately 
across an organization. In addition to creating a secure, 
modern approach to service delivery for internal users 
and external customers, a unified iPaaS approach allows 
citizen developers to create a single workflow integra-
tion and reuse it in different scenarios.

Rise of Codeless iPaaS and   
Citizen Developers
It’s difficult to overstate the ease and elegance of a 
codeless platform to ensure that all users, regardless of 
their programming skills, can customize workflows and 
quickly spin up integrated ESM applications for IT, HR, fa-
cilities, marketing, or other departments. Since codeless 
architecture tools abstract both front-end and back-end 
complexity, citizen developers are freed up to focus on 
application designs and fast deployments. 

For example, nontechnical business users use visual 
modeling (a drag-and-drop builder) to design applica-
tions and manage code. By dragging and dropping func-
tions and preconfigured data connections into a logical 
chain, citizen developers can quickly assemble compo-
nents and launch fully realized workflows. They can also 
apply built-in security features for protected role-based 
access, ensuring that sensitive company or customer 
data remains safe. 

Using iPaaS to Organize APIs,   
Synchronize Enterprise Data
When handling sensitive data, such as in the healthcare 
and financial sectors, organizations must be careful not 
to risk opening gateways to hackers. For instance, cyber 
incursions through uncontrolled use of application pro-
gram interfaces (APIs) within an organization can pose 
data risks and create issues around compliance and reg-
ulatory standards. 

An effective API management tool not only makes APIs 
easier to use but also catalogs them and creates a library 
where all those APIs are integrated in one place. With 
connected iPaaS, anyone in an organization can identify 
which APIs are being used and where. Citizen develop-
ers gain the further advantage of easily accessing drag-
and-drop connectors to integrate their applications with 
common platforms, including Microsoft 365, Workday, 
DocuSign, Amazon Web Services, and Azure.
“Choreographing and harmonizing data flows gives 
organizations the ability to use and reuse,” says Graff. 
“As we get deeper into our automation/integration and 
transformation journey, we’re no longer building data 
flows from scratch, but incorporating previously built 
flows into new ones, and that’s invaluable.”

Along with the ability to leverage prebuilt workflows 
and automate manual procedures, organizations with 
codeless platforms benefit from a reduction in develop-
ment costs. A codeless approach also reduces the gap 
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between business and IT since both teams are work-
ing in concert to solve real business needs. Based on 
research from Gartner, by 2024, low-code application 
development will be responsible for more than 65% of 
application development activity.

Empowering citizen developers through a connected 
iPaaS solution helps organizations unlock productivity 
levels that would otherwise be out of reach. Along with 
expanding their workforce by upskilling current em-
ployees, they’re also gaining stronger workflows and 
deploying their applications faster. And since these ap-
plications are built by the people who use them, they 
can more accurately scale and adapt to meet the exact 
needs of a business.

Conclusion
Enterprises face myriad of challenges around data integ-
rity, workflow alignment, and process security. It’s a sit-
uation further complicated by multipoint solutions from 
different vendors that lack interconnectivity. However, 
enterprises can leverage iPaaS solutions to turbocharge 

their efforts and significantly reduce development cycles. 
A unified, cloud-based platform can eliminate manual 
tasks, provide seamless connectors, and enable process 
flows that boost both business and IT productivity. 

It’s an approach that not only ensures a high degree of 
modernization, but also provides codeless capabilities for 
building highly responsive, seamless service applications. 
TeamDynamix fully supports the philosophy that technol-
ogy should be easy to use and operate. Business users and 
IT teams can more effectively respond to service requests 
and tickets, automatically link service applications, and 
eliminate disjointed information and misalignment.

Providing both a codeless framework and smart auto-
mation for service management, TeamDynamix helps 
business and IT team members work better together, en-
suring organizations gain a competitive edge. Through 
increased agility and sophisticated data and workflow 
orchestrations, organizations use fewer resources to 
accomplish more while capitalizing on fast implementa-
tion-to-benefits cycles. 

To learn more about how organizations leverage integration and automation to unify their 
workforces while improving data and process integrations, visit TeamDynamix.

https://www.teamdynamix.com/

