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Business transformation isn’t new. For generations, enterprises spanning virtually all industries 

have revamped product lines, sales strategies, and processes with the goal of becoming 

leaner and more profitable. Today, however, both the stakes and potential benefits are 

much higher. Failing to take advantage of powerful new innovations not only threatens to place 

a business at a competitive disadvantage, but potentially sets the stage for total failure.

Although business transformation is a formidable—even somewhat frightening—

challenge, knowing how and when to apply the right technologies, such as artificial 

intelligence (AI), the Internet of Things (IoT), and cloud computing, can help make the task 

fast and seamless. The real challenge for IT leaders planning to reinvent and advance 

their enterprises lies in transforming fundamental elements, including company culture, 

workflows, and processes. Addressing and resolving these issues will ensure that a 

business transformation initiative will succeed competitively and financially.

Strategies for Success with    
Digital Transformation
With so many different promising technologies to choose from, creating a digital 
transformation roadmap can easily become a confusing and overwhelming task. 
Here’s how to steer your enterprise in the right direction to gain all the benefits that 
breakthrough tools and systems have to offer.
By John Edwards
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Strategies for Success with Digital Transformation

Create the Case
Virtually all successful business transformation programs 

start with a clear business case. “The leader knows what to 

accomplish, builds in technology that solves known issues 

with specific solutions, and then can quickly demonstrate 

meaningful results and ROI,” said Peter Zornio, CTO at 

automation technology provider Emerson.

Launch the planning process with an assessment that 

examines the enterprise’s current technology maturity 

and digital assets. Next, assess the organization’s ability 

to move forward on issues related to security, privacy, 

risk, adoption patterns, and educational needs, advised 

Ari Lightman, professor of digital media and marketing 

at Carnegie Mellon University’s Heinz College. “This, 

then, gets mapped to a comprehensive digital strategy 

and designed with a phased in, feasible, and practical 

approach,” he added.

Another important goal when launching any digital 

transformation initiative should be gaining a deep 

understanding of the enterprise’s immediate and long-

term needs. “Assess the current environment ... from the 

perspectives of people, processes, technology, and data, 

and define the problem you are trying to solve, recommended 

Mike Vance, former CIO of Steak ‘N Shake and current 

vice president of technology services at technology and 

management advisory firm KSM Consulting.

Start small by addressing specific issues with 

technologies that have the potential to generate short-term 

wins, Zornio suggested. A manufacturing firm, for example, 

might want to begin with a few basic digital transformation 

technologies, such as sensors or easy-to-deploy analytics 

tools, that have the potential to immediately provide 

insights into the performance and health of key assets. 

“Then, with proven results over time, companies can scale 

these technologies across their facility or enterprise and 

integrate more advanced solutions, such as comprehensive 

software platforms that combine collaboration tools with 

AI and machine learning to solve even the most advanced 

operational challenges,” he explained.

George Burns, a senior cloud operations consultant 

at IT consulting firm SPR, advised bouncing ideas off 

of colleagues. “After conferring with your colleagues, 

refine your thinking and begin committing your proposal 

to paper,” he suggested. “Working in drafts, start with 

something sketched on the back of a napkin, and work up 

to drafting a more structured proposal that identifies the 

issues, qualifies your proposed solution, and outlines your 

proposed plan to fix it.”

A logical next step is identifying and recruiting the specific 

stakeholders needed to transform a promising concept 

into a formal project. Derrick Brownlee, deputy CIO of the 

City of Chicago, recommended reaching out to relevant 

department heads, outlining the need to form a collective 

steering committee charged with creating project ownership 

and engagement. “We request executive-level participation 

that requires decision-making to ensure timeliness of the 

objective,” he said. Brownlee also communicates his need 

for subject matter expertise and daily operations oversight. 

“We initiate a needs-based portfolio of decision makers 

that understand the need to expand our IT solutions, 

train, develop staff, and develop a business efficiency 

methodology of improvement,” he explained.

Examine the Options
After needs, stakeholders, and goals have been identified, 

it’s time to begin searching for the digital transformation 

technologies required to meet the initiative’s anticipated 

targets. Research the options extensively and carefully. 

There are always multiple paths to success, but some 

work smoother, faster, and less expensively than others.

Avoid making decisions in a vacuum. “IT leaders should 

always be looking outside their own organization to find 

new technology solutions,” suggested Tracey Weber, 

general manager, IBM Digital Commerce and SaaS. “Being 

too internally focused can lead to stale or sub-optimal 

https://www.emerson.com/en-us/automation-solutions
https://www.heinz.cmu.edu/
https://www.steaknshake.com/
https://www.ksmconsulting.com/
https://spr.com/
https://www.chicago.gov/city/en.html
https://www.ibm.com/us-en/
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solutions and cause you to miss out on potential new 

innovations that could be game changers.”

There’s no way any single individual or leadership team 

can have complete visibility into the massive amount of 

innovation the IT industry is now generating. “You need 

to have a network of people who know your business,” 

stated Tom South, CIO at financial services firm Northern 

Trust. “As much admiration as I have for the folks in Silicon 

Valley, it’s not the only place innovation is going on—you 

must have a global view.”

Thinking creatively is also helpful. Experimentation not 

only offers insight into a digital transformation technology’s 

potential, but provides skills development and partnership 

opportunities, observed David Reid, program director at 

Leading Edge Forum, a business and technology research 

and thought leadership community. “A frequent strategy 

we’ve seen employed is the use of digital incubators or 

small start-up teams to explore and experiment in new 

ways,” he said.

Predictive analysis is a useful way of determining if a 

digital transformation technology can actually enhance 

an operation. “Predictive models allow you to learn about 

consumer and employee behaviors and set achievable, 

measurable goals,” said Oshri Moyal, CTO of Atera, a remote 

network monitoring and management platform provider. 

“Businesses can then improve customer experience while 

gaining access to the data that proves what they’re doing 

is working,” he added.

Assemble the Development Team
Building a self-contained development team that’s 

multidisciplinary, able to deploy proofs of concept, perform 

rapid prototyping, and regularly benchmark its progress 

ensures that that a digital transformation initiative will reach 

its goals on target and on time. “You also should have rapid 

iterations based on questionnaires from your customers, 

your partners, and your integrators,” recommended Tim 

Vanderham, CTO for NCR. “The definition of success is to 

be able to make those rapid pivots or adjustments to your 

Strategies for Success with Digital Transformation
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plan based on real-time feedback.”

Today’s fast-paced business environment calls for teams 

that consist of high-performing individuals who like to go 

fast, observed Eric Hutto, president and chief operating 

officer of Unisys. “Making sure you have the right people in 

the right places is job one. Once you have the right people 

in place, you need to empower them to move quickly,” 

he explained. “This may require you to loosen up your 

governance and shift your metrics to better address the 

current climate.”

Think beyond traditional development team approaches 

that focus solely on technical expertise. Embrace a 

DevSecOps approach that includes business analysts, 

architects, developers, customer experience experts, 

cybersecurity, and quality assurance experts, suggested 

Malcolm Jackson, principal director for CIO advisory 

services at Accenture Federal Services. “With such diverse 

teams, however, role boundaries and intersections must 

be well understood,” he added.

Remember, too, that organized, innovative teams rarely 

experience destructive friction. “They use Agile decision 

making, rapid prototyping, and a flat structure for immediate 

feedback to determine if a technology can add value,” 

explained Brian Moore, tech transformation and trusted 

intelligence leader at business advisory firm EY Americas. 

“New technology is a big investment, so it’s important to 

be able to accurately and efficiently identify the value a 

new technology will bring to an organization and not to 

continue investing in something that won’t be beneficial.”

While supporting Agile software development processes 

that focus on iterative deployments can be rewarding, the 

approach also demands special attention. “The Agile teams 

need to have product owners, design resources, and, of 

course, engineers,” Weber said. “There also needs to be 

management systems [built] around your development 

processes that track outcomes and connect to stakeholders 

across the organization to ensure the project stays on track 

and everyone stays aligned,” she added.

Build Management Support
A digital transformation initiative isn’t likely to succeed 

without strong executive leadership and support. “Setting 

the right tone at the top and having executive support 

throughout the transformation has been the difference 

between successful and unsuccessful programs for 

years,” Moore noted. “This [ability] can be acquired by 

understanding and aligning with the organization’s strategic 

objectives, helping the CEO and CFO achieve their goals 

and vision for the company,” he noted.

Management will sometimes hesitate to invest in a new 

technology, or upend existing equipment and processes, 

without strong evidence of potential success. That’s why IT 

leaders should seek examples of proven implementations 

before pitching a digital transformation initiative to top 

decision makers. “Leadership is also important to enable 

and foster information sharing and break functional silos 

as needed,” Zornio said. “This demands a purposeful 

approach with an innovative leadership team.”

Lightman suggested building “a coalition of the willing” 

who believe in the mission and will help rally support. 

“There will always be many detractors and addressing their 

issues, developing trust, building an IT value proposition, 

and jointly defining what success looks like, is key to 

moving the initiative forward.”

Strategies for Success with Digital Transformation

Thinking creatively is also helpful. Experimentation not only offers insight into a  
digital transformation technology’s potential, but provides skills development and 
partnership opportunities.
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Give management a seat at the table while developing 

the core of the applications and understanding the 

training needs of the departments, Brownlee advised. 

“Create a participant engagement description that reflects 

management’s expectations.”

Take the time to build the case for change, Reid suggested. 

“This often requires hard-edged leadership that’s willing to 

bulldoze existing management structures, deliver a strong 

dose of reality, ask the uncomfortable questions, and 

showcase where things are going wrong.”

Prevent Culture Clash
Digital transformation should be used to advance and 

enhance enterprise culture, not disrupt it. “Leaders should 

use digital transformation to help shift enterprise culture 

as they move toward a digitally-led business,” said Wayne 

Busch, president of IT advisory firm NTT Data Services.

There is one exception, however. A digital transformation 

should disrupt the culture in a constructive manner, Moore 

noted. “A digital transformation is about changing the 

status quo within a company to respond to the evolving 

customer and employee needs,” he stated.

In fact, excessive harmony has the potential to dampen 

creativity and forward-thinking. “You want transformation 

to be disruptive,” Vanderham stressed. “You need, of 

Strategies for Success with Digital Transformation
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course, to manage the level of disruption so you can have 

business continuity as you go through the transformation.”

Communication is the lifeblood of project success. “You 

need to proactively share that while the transformation 

will be disruptive, the disruption will pay dividends in 

simplicity, better solutions, or internal profit,” Vanderham 

said. “Disruption leads to success and we should always 

be disrupting ourselves,” he added. “If not, we’re standing 

still and, therefore, moving backwards.”

Avoid Common Mistakes
Many IT leaders make the critical mistake of viewing 

digital transformation as nothing more than a pathway 

to upgrading enterprise technology, processes and 

procedures. In fact, digital transformation also presents 

a unique opportunity for organization leaders to look at 

their market, competitors, and operating model to see 

what needs to change in order to attract more customers. 

“Don’t waste a digital transformation by thinking small,” 

Moore cautioned.

Another pitfall is focusing too much on business 

enablement. “Instead ... use technology to address 

customer concerns and innovate and improve upon 

experiences,” Hutto advised. “This will move IT leaders 

from enablers to operators, making a bigger, positive 

business impact.”

Perhaps the biggest mistake an IT leader can make is 

launching a digital transformation initiative without first 

securing enterprise-wide buy-in and collaboration. All 

business areas should be active participants. “It can be 

tempting to get started in a ‘silo’ to show progress and then 

seek broader collaboration,” Weber said. “My experience 

shows that you need the broader buy-in early on to help 

you get the right funding, resources and be successful.”

A solid, logical, and open organizational structure is 

critical to long-term digital transformation success. “The 

way an organization is structured can accelerate action and 

success, or it can prevent forward momentum and create 

frustration among even the most enthusiastic talent,” 

Hutto observed. “That’s why smart businesses create the 

right organizational structures to increase efficiency, lower 

barriers, remove customer and employee friction, address 

current needs, and position for what’s next.”

Takeaway
Digital transformation is no longer a buzzword. “It’s 

an opportunity for businesses to not only survive, but 

thrive, especially while adapting to the new normal of the 

COVID-19 world,” Moyal concluded.

Author bio: John Edwards is a veteran business technology 
journalist. His work has appeared in The New York Times, The 
Washington Post, and numerous business and technology 
publications, including Computerworld, CFO Magazine, IBM Data 
Management Magazine, RFID Journal, and Electronic Design. He 
has also written columns for The Economist’s Business Intelligence 
Unit and PricewaterhouseCoopers’ Communications Direct. John 
has authored several books on business technology topics. His 
work began appearing online as early as 1983. Throughout the 
1980s and 90s, he wrote daily news and feature articles for 
both the CompuServe and Prodigy online services. His “Behind 
the Screens” commentaries made him the world’s first known 
professional blogger.

Strategies for Success with Digital Transformation

“Leaders should use digital transformation to help shift enterprise culture as 
they move toward a digitally-led business.” — Wayne Busch, NTT Data Services
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A n ever-growing number of enterprises plan to or are already 

exploring the seemingly boundless potential offered by the cloud. 

Yet this segment of digital transformation remains something of 

an open frontier waiting to be settled.

There is no question that cloud adoption continues to build momentum 

as organizations consider how they might best benefit from migrating part 

or all their compute needs -- there is still plenty of room for expansion on 

this front. From the perspective of overall technology spending, current 

levels of cloud investment can be surprisingly small, but growing. Andy 

Jassy, CEO of Amazon Web Services, said spending on cloud on a global 

scale represented just 4% of the overall IT market. Further, surveys by 

Gartner show only 10% of IT budgets at midsize enterprises is dedicated 

to cloud.

Adoption is expected to continue to grow, but it may take significant 

time before most of the world goes hybrid cloud or fully cloud native. For 

example, Gartner predicts 60% of workloads at midsize enterprises will 

remain on-prem through 2023.

2021 Outlook: Tackling Cloud   
Transformation Choices
Weighing complex decisions on cloud adoption and how to make the most of it is a 
discussion more CIOs will face this new year — and in the future.

Joao-Pierre S. Ruth
Senior Writer

PERSPECTIVE
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2021 Outlook: Tackling Cloud Transformation Choices

A sense of inevitability surrounds the cloud in 

some ways with some organizations altering or 

accelerating their strategies in response to the 

COVID-19 pandemic and the changes that may linger 

long after. Enterprises learned the cloud can present 

ways to adapt to the unexpected, such as scaling up 

resources to accommodate surges in demand.

Reaping the benefits of the cloud does require 

organizations to not only plan for but also follow 

through on their transformation strategies, with 

culture changes among IT teams and the C-suite. 

Jassy told viewers of the AWS re:Invent virtual 

conference that organizations must build up muscle 

to accelerate their speed of change when embracing 

the cloud. “Speed is not preordained. Speed is a 

choice,” he said. “You’ve got to set up a culture that 

has urgency and wants to experiment. You can’t flip 

a switch and suddenly get speed.”

Author bio: Joao-Pierre S. Ruth has spent his career 
immersed in business and technology journalism first 
covering local industries in New Jersey, later as the New 
York editor for Xconomy delving into the city’s tech startup 
community, and then as a freelancer for such outlets as 
TheStreet, Investopedia, and Street Fight. Joao-Pierre earned 
his bachelor’s in English from Rutgers University

https://www.informationweek.com/cloud/google-clouds-penny-avril-on-preparing-for-the-unexpected/a/d-id/1339623


Digital Transformation: Business 
Leaders Still Struggling to Cope
What you don’t know can hurt you. When it comes to digital transformation, 
many top enterprise executives may have to learn this lesson the hard way.

Good times or bad, digital transformation is a firmly established reality. Yet 

many business leaders are still struggling with how to approach, deploy, 

and manage a seemingly endless string of disruptive technologies.

A recent survey of 1,186 global senior executives, conducted by IT services 

provider DXC Technology, and research and thought leadership firm Leading 

Edge Forum, found that although most business leaders understand the benefits 

of digital transformation, many continue to struggle with cultural, technological, 

and market-oriented changes.

The way business was done yesterday is no longer sufficient today, observed 

Adrian Penka, vice president and North America operations strategy lead at 

Capgemini Invent, firm Capgemini’s digital innovation and transformation unit. 

The COVID-19 crisis has driven home the fact that businesses need to innovate 

in order to survive and prosper. “The current situation requires leaders who swiftly 

react to the new circumstances, put key digital transformation initiatives on their 

agenda, and inspire their employees to adapt to the new way of working,” he said.

Marco Iansiti, a professor of business administration at the Harvard Business 

John Edwards
Technology   
Journalist & Author
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School, noted that uncertainty and fear can drive leaders to 

proceed with caution. “There’s much reluctance to up-end 

mission-critical processes ... as technology is not always as 

reliable and failsafe as it needs to be.” Iansiti, co-author of 

Competing in the Age of AI, also believes that leaders should 

become more proactive. “We need leaders that appreciate 

the challenges of data-centric models, from algorithmic bias 

to cybersecurity, and from privacy to worker retraining,” 

he advised. “There’s a need for a generation of leaders 

who are familiar with both the potential and challenges of 

artificial intelligence (AI) and its impact on business and 

organizations.”

Many business leaders delay implementing powerful new 

technologies until competition forces their hand. Dustin 

York, an associate professor and director of undergraduate 

and graduate communications at Maryville University, points 

to Eastman Kodak as a classic example of a company 

that lost everything by failing to jump on a powerful new 

technology — one that was actually developed in-house. 

“They had the ability to make digital pictures way before it 

was mainstream, but they were afraid of what digital would 

do to their company,” York explains. “They thought digital 

pictures would kill off Kodak, so they sat on it, put it into 

a vault, and never let it see the light of day.” The decision 

sealed Kodak’s fate. “That was a mission-critical system 

they had the opportunity to move on, but they were too 

fearful to put into action,” York stated.

A Skills Shortage
Research from the Capgemini Research Institute indicates 

that over 54% of organizations believe that the digital 

talent gap is hampering their digital transformation and that 

their organization has lost competitive advantage due to a 

shortage of digital talent, Penka noted.

Finding skilled technical talent is complicated by the fact 

that business knowledge is an essential requirement in 

just about every technology job category, and not many 

people are proficient in both technology and business 

areas. “A data scientist out of the university, for example, 

misses the understanding of the politics and business 

of the enterprise,” said Serge Findling, vice president of 

research, digital transformation, at research firm IDC. 

Addressing the knowledge gap requires organizations to 

Digital Transformation: Business Leaders Still Struggling to Cope

Working with different business units can 
be difficult, yet it’s important for business 
leaders looking to drive innovation to find 
ways of breaking down department silos.
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become creative. Findling recommended tapping into the 

combined knowledge of internal multidisciplinary and cross-

organizational teams. He also suggested that businesses 

increase staff diversity and partner with suppliers, clients, 

and even competitors on promising ideas and trends.

Working with different business units can be difficult, yet 

it’s important for business leaders looking to drive innovation 

to find ways of breaking down department silos. “Lasting 

business transformations touch every unit of an organization 

because it’s essential to have all employees working toward 

the same bottom-line goal,” said Herb Schul, EY Americas 

Advisory Markets’ sectors and solutions leader, who 

specializes in digital transformation and business innovation 

for the consulting firm. “It’s imperative to educate and train 

all employees on the transformation as well as predict the 

complications and questions certain departments will have 

when adapting to such large changes.”

The most important skill a leader can have is innovative 

thinking, Schul said. “The goal of a leader is to lead a 

business into greater success, especially when it comes to 

transformation,” he observed.

Takeaway
Iansiti believes that we’re currently living in an unprecedented 

time for digital transformation, noting that many of the 

transformations that are currently underway are here to stay. 

“Everyone that can do this is doing it, literally this week,” he 

said. “Once organizations shift, they will not shift back to the 

same place we came from.”

John Edwards is a veteran business technology journalist. His 
work has appeared in The New York Times, The Washington Post, 
and numerous business and technology publications, including 
Computerworld, CFO Magazine, IBM Data Management Magazine, RFID 
Journal, and Electronic Design. He has also written columns for The 
Economist’s Business Intelligence Unit and PricewaterhouseCoopers’ 
Communications Direct. John has authored several books on business 
technology topics. His work began appearing online as early as 1983. 
Throughout the 1980s and 90s, he wrote daily news and feature 
articles for both the CompuServe and Prodigy online services. His 
“Behind the Screens” commentaries made him the world’s first 
known professional blogger.

Digital Transformation: Business Leaders Still Struggling to Cope
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Many organizations are practicing some form of DevOps. 

Increasingly, they’ve been adopting platform as a 

service to capitalize on a market or to realize greater 

cost and process efficiencies. Some even have multi-PaaS 

strategies.

For example, entrepreneurs have built applications on platforms 

such as Salesforce.com to get instant access to an installed 

base of users. Conversely, the platform provider benefits from 

the added value third parties provide.

Meanwhile, organizations are under competitive pressure to 

deliver value to customers faster. And the big cloud vendors 

including Oracle are encouraging customers to build cloud native 

applications using their PaaS service offerings. Many companies 

are building their new applications in the cloud and some are 

also transitioning their legacy applications.

The use of PaaS tends to result in higher levels of automation, 

which is important for DevOps teams whether they’ve adopted 

CI/CD yet or not. PaaS also improves application scalability by 

virtue of being a cloud service.

How to Align DevOps with Your PaaS Strategy
Neither DevOps nor PaaS are new. However, aligning them is efficient and cost-effective.

Lisa Morgan
Freelance Writer

PERSPECTIVE
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“What we see going hand-in-hand with customers’ 

platform as a service journey is moving from their monolithic 

application to microservices,” said Venky Chennapragada. 

DevOps Architect at consulting, technology services and 

digital transformation firm Capgemini North America. 

Cloud-native development boosts efficiency since 

application development, testing, deployment and 

monitoring all take place in the cloud.

Which PaaS?
A key question any organization must ponder is which PaaS 

or set of PaaS is right for the company given concerns 

about vendor lock-in, cost, security, and the flexibility 

to add new capabilities such as chatbots, AI, machine 

learning and perhaps support for IoT applications. There’s 

also growing interest in serverless services.

“The future I see is DevOps serverless pipelines. I should 

have more events based on the DevOps pipelines that are 

created on the fly when a developer commits code into a 

version control system like Github,” said Chennapragada.

“Tools should be instantiated on the fly to execute 

whatever workflow or tasks, complete their path and 

terminate themselves to that those pipelines are not 

static.”

Some organizations are adopting a multi-PaaS strategy 

which typically takes the form of developing an application 

on one PaaS and deploying it to multiple public clouds. 

However, not all PaaS provide that capability. One reason to 

deploy to multiple clouds is increase application reliability. 

Despite SLAs, outages may occur from time to time.

Alternatively, different applications may require the use of 

different PaaS because the PaaS services vary from vendor 

to vendor. However, more vendors mean more complexity 

to manage.

“Tomorrow, your business transaction is going to be 

going over SaaS services provided by multiple vendors so 

I might have to orchestrate across multiple clouds, multiple 

vendors to complete my business transaction,” said 

Chennapragada. “Tying myself [to] a vendor is going to 

constrain me from orchestrating, so our clients are thinking 

of a more cloud-agnostic, vendor-agnostic solution.”

One of the general concerns some organizations have 

is whether they have the expertise to manage everything 

themselves, which has led to a huge proliferation of 

managed service providers. That way, DevOps teams have 

more time to focus on product development and delivery.

PaaS expertise can be difficult to find because PaaS skills 

are niche skills. Chennapragada said his customers tend to 

maintain control of governance layer, auditing and security 

and outsource design, architecture and implementation.

PaaS provides various security features such as 

access controls, identity management, data encryption, 

automated patch management and zero trust resource 

access. However, the capabilities and limitations of any 

PaaS offering should be reviewed by security professionals 

to avoid unnecessary risks and to ensure compliance with 

internal security policies and practices.

Monitor Costs
One general cloud-related lesson some organizations learn 

the hard way is cost control. While cloud and lower costs 

seem to go hand in hand, cost overruns can easily occur 

How to Align DevOps with Your PaaS Strategy

Increasingly, more applications are moving to SaaS. While that’s been obvious in 
the commercial sector for two decades, it’s also spilling over to proprietary  
enterprise applications, which is yet another reason to adopt PaaS. 
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when teams are not tracking and optimizing usage.

Capgemini wants to ensure there are no surprises, 

so it’s constantly auditing how services are requested 

and consumed and reporting the numbers to clients. 

Capgemini also advises the use of more open source 

tools and technologies to keep licensing costs low. 

When necessary, the company adds some commercial 

tools to the pipeline that are generally limited to 

production and near-production environments (which 

means commercial products tend not to be used in 

development or QA environments).

PaaS can make dollars and sense
Increasingly, more applications are moving to SaaS. 

While that’s been obvious in the commercial sector 

for two decades, it’s also spilling over to proprietary 

enterprise applications, which is yet another reason 

to adopt PaaS. Slowly, but surely, more applications 

are moving to cloud and as they do, DevOps teams 

can benefit from a common technology stack.

PaaS may also be a company’s ticket to a successful 

exit strategy. PaaS providers pay attention to the 

applications that are built on their platforms because 

they want to understand how other companies are 

innovating and how those product concepts are 

resonating with the marketplace. In some cases, the 

applications and the companies building them are so 

compelling that the PaaS provider will acquire them 

as a strategic asset to advance their own capabilities 

and offerings.

Bottom line
PaaS is in your company’s future if you’re not using at 

least one service already. In today’s real-time world, 

business functions and customers want what they 

want now, which has necessitated the operational 

efficiencies DevOps, CI/CD, PaaS and cloud-native 

application development and delivery enable.

The higher operational efficiencies translate to lower 

costs and more importantly, faster value delivery.

Lisa Morgan is a freelance writer who covers big data 
and BI for InformationWeek. She has contributed articles, 
reports, and other types of content to various publications 
and sites ranging from SD Times to the Economist Intelligent 
Unit. Frequent areas of coverage include big data, mobility, 
enterprise software, the cloud, software development, and 
emerging cultural issues affecting the C-suite.
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What is iPaaS and Why is it Becoming the 
Foundation for Digital Transformation?
By Andrew Graf, Chief Product Officer, TeamDynamix

Did you know that, on average, an organization has more than 500 applications in use across a variety 
of departments? Often we find ourselves moving data from one to the other manually, having out-of-
sync data or desperately trying to pool the data to one central location. To further complicate matters, 

workflows may begin in one system and then require access and flows to another – if done manually, all of this 
is prone to error and creates unnecessary drag on an organization.

To help mitigate these challenges, IT teams often spend time sifting through APIs, old scripts and different 
tools to try and harmonize their data and create flows between applications – this poses several security risks 
and often results in wasted time and duplicated efforts within an organization.

So, what’s key to solving this integration problem? For an increasing number of businesses, it’s iPaaS 
(Integration Platform as a Service). As more businesses look to transform their digital roadmap to stay 
competitive, they are turning to tools like iPaaS and phasing out old-school, riskier approaches to integration.

What is iPaaS?
iPaaS is a cloud-based platform that connects different systems, technologies and applications. Think of it as 
a massive connectivity layer that enables companies to deploy and maintain integration workflows across the 
enterprise. Because of this, it’s more reliable and secure. You can also use the platform to harmonize data from 
multiple sources to get a true 360-view of your operations.

TEAMDYNAMIX PERSPECTIVE
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Why is iPaaS So Important Now?
Now, more than ever, organizations of all shapes and sizes, across all 
industries, are in tech overload. They have so many applications and 
so much data, but it’s organized improperly. iPaaS is the best option to 
eliminate the pain points that arise when connecting systems remotely. 

Do you need technical resources to implement iPaaS? The short 
answer is no. If you are using a plug and play iPaaS platform it will 
offer you pre-built connectors to systems that you use every day, and 
a way to simply pop a connector onto any API you have created. The 
approach to building workflows is also easy, with drag and drop visual 
flow building.

Using iPaaS to Navigate Digital Transformation
Workflows. With iPaaS you can easily build workflows that automate 
resource intensive processes – things like onboarding and offboarding 
employees or triggering a contract and invoicing process from your 
CRM. Using the visual flow builder, triggers kick off these processes 
based on the parameters you put in place – saving you valuable time.
Data Aggregation. As a tool, iPaaS offers instant connectivity across all 

There’s less human error. Because iPaaS is a centralized 
connectivity platform with a single library of connectors 
and workflows, all data access points are stored in a 
single location.

What is iPaaS and Why is it Becoming the Foundation for Digital Transformation?



March 2021  18

applications. With this power, you can harmonize 
data to one centralized “golden record.” Imagine 
something like the customer journey – where 
parts of your data sit in your CRM, more data is 
in your marketing automation tool and some may 
be in a survey tool or in a bespoke internal service 
system. With iPaaS you can combine all this data 
into a single, 360-degree view of your customer.

Why iPaaS is Rapidly Growing
•  It’s cost-effective. Managing a plethora of APIs 

and connectors can be complex and time-
consuming if done manually. By implementing 
iPaaS – you can supercharge your team to be 
more efficient and effective, saving you time 
and money.

•  It improves communication. iPaaS makes it easy 
to pool data and create a harmonized, single 
view producing the “golden record” – one view 
of data, without ongoing disruption.

•  There’s less human error. Because iPaaS is a 
centralized connectivity platform with a single 
library of connectors and workflows, all data 
access points are stored in a single location. 
Workflows can be built and managed in one place. 

•  It improves security and compliance. With iPaaS, 
businesses can easily gain control of APIs and 
reduce the use of random scripts. Imagine 
instead, a library of connectors and workflows 
that can be viewed, audited and controlled.

•  It allows your employees to be more efficient. 
iPaaS helps to minimize the delays, costs and labor 
associated with connecting new apps. This gives 
businesses and organizations better flexibility 
when responding to changing market needs.

iPaaS: The Foundation for Digital Transformation
As organizations look to best leverage resources – 
human capital and data alike – iPaaS is emerging 
as a foundational component in tech strategies. 
It’s critical that the iPaaS platform you choose is 
easy to use, own and operate – with a centralized 
library of connectors, quick connector creation 
and a visual flow builder that does not require 
deep technical expertise. As it continues to grow 
in popularity, iPaaS will become the foundation of 
all digital transformation strategies.

What is iPaaS and Why is it Becoming the Foundation for Digital Transformation?
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