
PROCESS CONSULTING SERVICES 

ARE YOU READY TO TAKE YOUR TEAM  
TO THE NEXT LEVEL?

The pace of change is daunting. New solutions, new 
processes, and increased demand all play a part. 

aimed at keeping your team at the top of its game. 

When was the last time you looked at your process 
controls? Your change management policies? Do 
you have an initiative to create a new PMO or intro-
duce a Knowledge-Centered Service approach to 
your service delivery? Do you need help conducting 
an audit of current processes? 

Healthy, best-in-class organizations tend to review 
and revise internal processes on an annual basis. 
This will allow you to identify the areas in which 

strengths.    

We can help you get to the next level.
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OFFERINGS
• Jump Start Process Workshops
• Benchmark Assessments
• Process Optimization Audits
• Coaching/Mentoring Program
• Tailored Educational Sessions
• Targeted Process Workshops
• Health Check Analysis

SAMPLE AREAS FOR CONSIDERATION
• IT Governance 
• Knowledge Centered Service (KCS) 
• Change Management 
• Service Catalog Management 
• Asset/CMDB Management 
• Project Management Methodology
• Project Intake and Decision Support 
• Key Performance Indicators
• Organizational Change Management 
• Major Incident and Problem Management 
• Ecosystem Integration Planning 
• Automation Planning

All programs are tailored to your needs.



IT Service Management (ITSM)

• Service management foundations  

• Change management  

• Knowledge management  

• Asset/CI management 

• Problem management and more 

Benchmark Assessments Help You Understand 

Why Benchmarking is So Important

Whether you are implementing TeamDynamix for the first time, introducing new practices, expanding into new 
areas of TeamDynamix, or well established in practices – a benchmarking assessment is a great place to start. 

that allow you to see where you sit against your peers. This exercise allows you to identify strong areas and 
those that may need a little attention.  This is a great supplement to process improvement initiatives. You can 

Get benchmarks by topic, role and functional area to see how you compare with your peers. 

 
Project Portfolio Management (PPM)

• Project intake & governance 

• Portfolio management 

• Resource management 

• Stakeholder communication 

• Capacity planning 



Customized Optimization Audit with In-Depth  
Interviews, Analysis & Formal Findings Report  

• Analysis of benchmark assessment 

• 1:1 and team stakeholder interviews 

• Client portal analysis 

Once you have implemented a benchmarking assessment, you are ready to go to the next level, which is 
to have an expert consultant conduct a thorough review of your organization. During this process,  
we will review the contents of the benchmark assessment, dig deeper with stakeholder interviews,  
and engage in “day in the life” observations. In addition, we provide comprehensive findings and  
recommendations that you may use to build a road map for your practices.   

This program includes dedicated review sessions with your consultant to review all findings. 

• Review of usage and configuration settings 

• Analysis and summary of findings 

• Recommendations to take action 

As part of this engagement, your dedicated consultant will engage in a series of deep-dive reviews and 

informational sessions. These are tailored toward your specific findings and will provide additional insights. 



Jump Start Process Workshops 

If you are new to TeamDynamix or rolling out new practices or departments, we can work with you to shape your vision 
and establish or evolve your process. To begin, we can conduct a gap analysis and help you determine steps to create 
practices fit for your organization. We conduct a series of workshops and coaching sessions to help you understand best 
practices and translate them into successful outcomes.

• Review of current vs. desired states 

• Review of best practices 

• Creation/evolution of practices to fit your organization 

Coaching and Educational Sessions Help 

Whether you are looking for a complete overhaul or simply would like to engage 

engagements to help your team optimize performance.  

We can help your team get to the next level.

Mentoring & Coaching Services

Many clients have already established their ITSM and PPM practices but recognize 
there is an opportunity to improve upon their practices and generate greater 
value.  We can pair managers and process owners with a process consultant for 
more intimate and in-depth work.  

Educational Services and Targeted Workshops

Do you need an overview of IT service management or ITIL concepts?   Are you 
looking to bring the basics of project management to your organization?  We 
can provide you with experts who can take your specific goals into mind as they 
teach your team the fundamental or advanced concepts identified.  We tailor 
content for audiences of various levels, including high-level executive overviews  
or deep-dive teaching sessions.   

in working sessions to create or improve upon the targeted process.  We can assist 
in documenting the process and training your organization.  TeamDynamix process 
consultants can help you achieve the outcomes you have been striving toward.

• Translation of your process into TeamDynamix 

• Post implementation follow-up to ensure your  
path toward success 

This runs in parallel with the implementation and is an optional add-on program.  
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Get a Health Check 

Like any technology, there are a few things that can   
happen as you start to use TeamDynamix long-term, 
including:  

• New functionality being introduced

• New enhancements for optimizations are released

• Configurations are not controlled leading to unruly lists  
of services, types, forms, attributes, etc. 

• Periodic administrative activities are not performed

• TDX Administration changes hands to those whom are not
trained, exacerbating any or all the above 

And with these changes and updates, your TDX experience 
might need some fine-tuning. Our Health Check is  designed 
to thoroughly review all your TDX configurations, understand 
your usage and provide recommendations. 

Health Check Deliverables 

The TDX Process Consultant works with your   
administrators and leadership to deliver:

• 
 - Current State review

 - Configuration concerns and needs 

• Comprehensive health check configuration  
review and analysis checklist 

 - Review of all TDAdmin configuration items 
  (including PPM as well as client portal, ticket, 
  and asset applications)

 - Indicators for health and configuration status

 - Findings and recommendations

• Data analysis for projects, tickets and  
client portal usage 

 - Client Portal examples 

   -  Search data analysis 

   -  Knowledge usage – article usage, age, etc. 

   -  Spot check KB structure and consistency

   - Spot check Service catalog set up, service  
    structure and consistency

 - Ticketing data examples 

   -  Services with no tickets 

   -  Child ticket/Classification usage (service  
    request/incident/major incident/problem/ 
    change/release) 

   - % tickets with KB articles referenced 

   - % tickets with assets/CIs  

 - Project data examples 

   - % of projects with plans 

   - Waterfall vs. card wall usage 

   - Average status updates 

   - Issue/Risk Usage 

• Summary Report

• Report Review Meeting 


